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TRANSFORMATIONAL 
LEADERSHIP
Customised leadership development 
to close leadership gaps

WHO IS IT FOR?
Leaders, managers, transversal 
leaders, change agents, talents.

FOR WHAT PURPOSE?
Most training programs have embraced 
at least one academic model.
This has been a drastic mistake. What is needed 
is an entirely new way of thinking about what 
it takes to help people boost their leadership.
Cultivating leadership and upgrading 
competencies requires an understanding of 
the fundamentals of behavioural change.

PROCESS & PROGRAM DESIGN

Leadership program design 
and content analysis

Leadership program audit

Linking leadership development programs 
to business results by developing 
metrics and designing measurement 
programmes and dashboards

Steering of small or large-scale 
deployments in project mode

PROGRAM PEDAGOGY
›› Seminars, joint development sessions, 

workshops, and coaching to develop 
the participants in depth

›› Tools of personal and team profiles and 360° 
feedback that offer self-knowledge and that 
allow a learning process to be sparked

›› Network of leaders, coaches, philosophers, 
sociologists, comedians, and researchers 
to intervene by bringing in testimonies, 
studies, feedback, and detours that 
open the participants’ minds 

OUR OFFERS ››

transformational leadership

MANAGEMENT 
DEVELOPMENT

Delivering continous 
business improvement 
through exceptional 

management

LEADING 
CHANGE

Make change 
happen and embed 

transformational 
change

EXECUTIVE 
LEADERSHIP

Delivering continuous 
business improvement, 

by building trust and 
engagement, through 
exceptional leadership

LEADERSHIP 
DEVELOPMENT

Delivering continuous 
business improvement, 

through leadership 
development


